ODS Board Meeting- February 7, 2017.
Attendees: Pamela DeVore, Diane Smith, Pamela Rhodes, Kay Kamish, Laura Custer, Michelle
Beckes, Tamera Mayo, Robin Grain, Roberta Clark, Diane Smith
I.
II.

III.

IV.

Quorum determined and meeting brought to order at 6:35pm by Pam DeVore.
President’s welcome:
a. Asked members to review the agenda and announce any conflicts of interest. None
reported.
b. Minutes- Christina moved to approve post-AGM minutes, Pam Rhodes seconded.
Post-AGM minutes approved.
Treasurer’s report:
a. Tamera will provide a report to the end of the month previous to the current
meeting, going forward.
b. 2017 budget review for new board members.
c. AGM was higher because of a larger deposit, which is not the normal procedure.
Office expense went up because each chapter received QuickBooks for accounting
(one-time expense). Repairs were made to the trailer. New tires have been budgeted
for the trailer in 2017.
d. Kay asked if more money can be budgeted for education. Current allotment is
$5,000.
e. Raise in fundraising for big show has aligned with a drop in donations for education.
f.
g. Big deposit put down on the Tulsa Expo Center shows.
h. Printing the membership directories came in under budget.
i. Directory ad income covered cost of printing ($769.59)
j. Outstanding checks nearly equal the deposits to be put in bank.
k. Discussion of options for special fund set aside for education.
l. Discussion of debit cards of ODS account used at the horse show and one charge
wasn’t accounted for at House of Flowers. Robin made a motion that Roberta Clark
be allowed to use the ODS debit card (not personal credit cards) through the end of
the May shows, if detailed receipts are submitted to treasurer. Kay seconded. Motion
voted on and passed.
Board positions and responsibilities:
a. Meetings will be 1st Tuesday of the month. (unless special circumstances, such as
shows and holidays.)
b. Tamera made a motion that meetings end at 9:00pm. Michelle seconded. Motion
passes.
c. Kay made a motion that meetings stay face-to-face until new board gets solidified.
Tamera seconded. Motion passes. Conference call is an option, but F2F preferred.

V.
VI.

VII.

VIII.

IX.
X.

d. Meeting dates established for Spring: February 7th, March 7th, March 28th, and April
25th.
e. Ideally, meeting agenda will go out a week before the meeting so items can be
added, if necessary.
f. Friday before meeting, all reports need to be out in email to board members, ideally.
Roberta presented timeline of GPC-related ongoing conversations and concerns presented
to her by ODS members.
Kay- Education committee: She spoke with Robin to find out the strategies used to recruit
talented judges/clinicians to this area.
a. Robin told Kay that the “whole thing with the LLC was a confusing mistake” and it
has been separated. No malice was intended and it’s hopeful that we can move
forward.
b. Kay made a motion to invite the executive board of GPC to meet with the ODS board
to clarify past issues and establish consistency of operation of shows, clinics, or other
events in the future. Michelle seconded. Board voted and motion passed.
c. Freestyle clinic was reported to Kay by GPC board member as being denied by ODS
board, but a completed request form was not presented to ODS president, at that
time, Roberta Clark. A blank form was presented for signature, which is not protocol.
Membership report- read by Pamela DeVore since Christina is out of town:
a. Directories were given to Tamera Mayo to be mailed out to those who didn’t receive
at the AGM.
b. Roberta requested two copies to send with awards that need to be given to
members.
Education topics: Kay has come up with a list of possible topics for education.
a. Handout given to each board member in attendance.
b. Dr. Shelby Matz will do several demonstrations for free, but would appreciate a small
gratuity such as a gas card or something horse-related.
c. Kinesio-taping demonstration possible with local vet.
d. Daniel Stewart – psychology and horse sports.
e. Vaccination protocol- Zoetys is willing to do a presentation and Pamela DeVore’s
oldest daughter works for them and has access to a local presenter.
f. Summer meeting is usually in July or August. Start planning now.
Motion to adjourn by Roberta and Pam Rhodes seconded. Motion passes.
Meeting adjourned 9:05pm.

